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2083-11 EAFM.-1II

B.Com. (Part-lll) Examination, 2016

(Faculty of commerce)
(Three Year Scheme of 10+2+3)

ECONOMIC ADMINISTRATION AND
FINANCIAL MANAGEMENT
Paper-II
(Business Budgeting)

Time Allowed: Three Hours
Max.Marks:60

Note: (I). Attempt any five questions in all, selecting one question from each Unit.
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(i) No supplementary answer-book will be given to any candidate. Hence the Candidate
Should write the answers precisely in the main answer-book only.
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(iii) All the parts of one question should be answered at one place in the answer-book. One
Complete question should not be answered at different places in the answer-book
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Unit"l'
LA
1. Expenses of production of 20,000 units of Gauran Steels Limited are as follows: Z(per unit)
Material 55
Labour 35
Variable Overheads. 25
Fixed Qverheads (Rs. 1.60,000) 8
Variable Expenses {Direct). 7
Selling Expenses (30% fixed). 10
Distribution Expenses (40% fixed) 15
Administrative Expenses (Rs. 80,000) 4
Total cost per unit 159

Assuming that administrative expenses are constant at all production levels, for 16000
units and 12000 units Make an elastic budget.
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Or/ 3mvar
“Budget is an essential tool for managers.” Clarify this statement and show the effective budget
Describe the properties.
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Unit-“1I’
THTE-I
What Is a cash budget? Describe the various methods of making a cash budget.
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Or/ 3Y«T
Z Limited has provided the following information related to budgeted and actual sales for April 2015,
Product Sales Quantity | Selling price
in units per unit (X}
Budgeted Sales A 600 30
B 400 40
C 1000 80
Actual Sales A 440 36
B 440 40
C 1320 76

Calculate the sales variance.
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Product Sales Quantity Selling price
in units Per unit{X)
Budgeted sales A 600 30
B 400 40
C 1000 20
Actual Sales A 440 36
B 440 40
C 1320 76
fosfr f=mor f o+t
Unit-"lll*
FHTE-I

What is the meaning of production and production decision? What kind of decisions are taken under this

and Explain in detail which cost considerations
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Or/ YT

Explain the concept of risk? Calculate risk assessment methods.
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