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Note: (1) No supplementary answer-book will be given to

(2)

any candidate. Hence the candidate should write
the answers precisely in main answer-book only.
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All the parts of one question should be answered

~ at one place in the answer-book. One complete

question should not be answered at different
places in the answer-book.
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Attempt five questions in all, selecting one question

from each unit.
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Unit-I /5551

Define 'Management'. Describe the importance of

management. « 5+15
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What is concept of planning. Describe need and

importance of Planning. 5+15
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| // What is line and staff organisation? Critically explain

it. 5+15
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What do you mean by organizational change? Discuss
the nature and recent trends. 515
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Unit-111/358-111

)‘/ Emphasise on essentials of effective co-ordination.
Discuss the techniques of co-ordination. 10+10
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Discuss obstacles of communication and also discuss
remedies (suggestions) of removing these.  10+10
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Unit-IV /35R-1IV

4, Define 'Leadership’. Explaln the importance of

leadership in management. 5+15
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OR /31gdr
What is meant by motivation? Explain Méslow‘s need
hierarchy theory. 9+15
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Unit-V /355-V
/meﬁne control'. Discuss the essential elements of an
- ‘effective control system. 5+15
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OR/34q]

Explain the Concept of Business Process Re-
engineering (BPR) and its characteristics. Also explain

the factors for Success of Business Process Re-
engineering. 5+8+7
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