Time : Three Hours

PART-II (DESCRIPTIVE)

Second Paper : (ii) Business Budgeting
] Maximum Marks : 100
PART-I (OBJECTIVE) !tuonline.com  npayimum Marks : 40
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I. (i) Define Budgeting. S92 &I qRuifua Hifed |
(i) What is Budget Manual ? 5512 et =1 20l ©7
(i1i) What do you understand by Financial Budget ?
e TSR Y AT F A & 7
(iv) Write any two characteristics of Flexible Budget.
TeR 99 i 1 ol faan fafed |
(v) Write any two objectives of Business Forecasting.
SAEHIaE Q@ & w4 See fafed
(vi) What is meant by Cash Budget ?ﬂﬁm A VI E?
(vii) What is zero variance ? ¥ fa=Rul 1 €7 }
(viti) What is pay-back period ? TH¥7am swaiy ford %d €7
(ix) What is meant by product mix ? S fagu q AT
(x) Write the formula to calculate after-tax cost of redeemable debentures.
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2. (i) Differentiate between budget and budgeting.

T T F9EA h HEA A=W Hiod |
(i) What are the characteristics of Business Forecasting ?
R S 31 € 91 98 941 S i 87
(i1) Describe main objectives of Budgetary Control.
e Pl 3 W SR T av |
(iv) Explain the difference between risk and uncertainty.
sifEn aer affeaa § o T Fifed |
(v) Describe the objectives of value analysis.
oo faveru & e R Fifed |
Maximum Marks : 60
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Section-A (Q@UE 3A1')

3. The expenses for production of 20,000 units in Gaurav Steels Limited are

as follows :

Tite wiew fafies =t 20,000 5o F TORA F I A v € ¢

¥ (per unit)

Material 55
Labour 35
Variable Overheads 25
Fixed Overheads (¥ 1,60,000) ‘ 8
Variable Expenses (Direct) 7
Selling Expenses (30% fixed) 10
Distribution Expenses (40% fixed) 15
Administrative Expenses (X 80,000) 4
Total cost per unit 159

Prepare a flexible budget for 16,000 units and 12,000 units assuming that
administrative expenses are constant for all levels of production. 20
7% HAd gU T TamiTe =g ot saed T W R €, 16,000 39Edl au
12,000 3FEA % Tl TraeR a1 TR | OR ( 31t )

“Budget is an essential tool for Managers.” Explain this statement and
describe the qualities of an effective budget. 10+10
“mﬁmﬁ%mwmm%”wmaﬂmﬁm
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' Section-B( @S ‘w")

. What is cash budget? Describe the various methods of preparing cash

budget. . 5+15
s aie 7 &7 Awg s s i1 fafv fafedl & avi =il

OR ( 3rg=T)
Z Lid. has furnished the following information relating to budgeted and

actual sales for April, 2015 : . ]
Iz fafirre I arlia, 2015 & fow seiee e awafas fasmt gl freafafa
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Product Sales Quantity Selling price
in units per unit (3)

A 600 30

Budgeted sales B 400 40

C 1,000 80

AT 440 36

Actual sales B 440 40

C 1,320 76

Calculate sales variances. fasa fa=von &t mor =ifsd 20
: Section-C (@UE'W’)

. What is meant by product and production decisions ? What type of

decisions are taken under it and which cost concepts are considered ?

Explain in detail. 4+8+8
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OR ( 319aT)

Explain the concept of Risk. Describe the risk evaluation methods. 5+15
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