BUSINESS ADMINISTRATION
Second Paper : Management

Time : Three Hours . Maximum Marks @ 100
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UNIT-I/5ehTE-1

What is management 7 Explain the nmphﬁ of management. 5,15
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What is decision-making ? Describe in detail the Process of decision-
making. 3,15
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What do you mean by Organisation 7 Discuss the pre- requlsues of an

ideal Organisation. 5,15
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Define Delegation. Explain the principles and importance of delegation.
5,8,7
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“Co-ordination is the essence of management”. Explain this statement
and discuss the importance of Co-ordination in management. 10,10
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What do you mean by direction ? Write essentials of effective direction.
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. What do you understand by ‘Leadership’ ? Emphasis on need and styles

of Leadership. 5,5,10
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Define motivation. Discuss the methods of motivation in brief. 5.15
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. What do you mean by controlling ? Explain objectives, types and scope

of control in brief. 5.5,5.5
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Define control. Describe principles of control and llm:tatmns of control.
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