Second Paper : Management
Time : Three Hours Maximum Marks : 100
Attempt any five questions in all, selecting one question from each unit.
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UNIT-I/Z&E-1
[ Define "Management’. Describe the importance of mana gement. 5+15
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Or
What is concept of planning? Describe need and importance of Plannin g.
5+15
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UNIT-I/E&E-1I
2. What is line and staff organization? Critically explain it. 5+15
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Or

What do you mean by organizational change? Discuss the nature and
recent irends. 5+15
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UNIT-II/E&E -1

3. Emphasis on essentials of effective Co-ordination. iscuss the techniques

of Co-ordination. 10+10
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Or
Discuss obstacles of communication and also discuss remedies
(Suggestions) of removing these. 10+10
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4. Define ‘Leadership’. Explain the importance of leadership in man agement.
' 5+15
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Or
What is meant by motivation? Explain Maslow’s need hierarchy theory.
" 5+15
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3. Discuss the techniques of managerial control. 20
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Or
Define ‘Control’. Emphasis on need and importance-of control. 5415
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