ECONOMIC ADMINISTRATION AND
FINANCIAL MANAGEMENT
SECOND PAPER
(BUSINESS BUDGETING)
OBJECTIVE PART-I Maximum marks : 40
1. (})7Explain any two objectives of budgeting.
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}j})/ What do you understand by Master Budget?
| TR TR A IR ARRE?
\_@.Q/State any two characteristics of Performance Budgeting.
Frearen awe 1 1 2 feadiwa wasd )
ivy” Give any two differences between zero base budgeting
and traditional budgeting. -
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Business forecasting is not a perfect science. Wh}ri -
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y What is meant by Cash Budget?
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[(vif] Write the formula of Material Price Variance.
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jity’ Explain the meaning of Cash Inflows.
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(" What is meant by production decision?
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" What is the difference between risk and uncertainty?
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2. (i), Write the various phases of value analysis.
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(i} What do you understand by weighted average cost of

capital?
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{ifi) Lixplain essential of an effective budgeting,
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Aiv) Explain decision tree method.
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;,M/ Describe the main objectives of budgetary contro]
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DESCRIPTIVE PART-II
Maximum marks : 60 .
3 What do you mean by a Business Budget? Elucidate
the objectives and nature of a budget.
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The expenses for production of 20,000 units in Pragya
teels Limited are as follows:
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Material o g? o
Labour 35
Variable Overheads 25
Fixed Overheads (Rs. 1,60,000) : 8
Variable Expenses Direct 7

_ Se:Iling expenses (30% Fixed) 10
Distribution Expenses (40% Fixed) 15
Administrative Expenses (Rs. 80,000) 4
Total Cost per Unit : 159



. Or
Vénlculate Sales Variance from

Tl A fasry faaoly
Budget Sales —4000 units @
Actual Sales —3200 units @

the data 'given below:
%! T Fifeg—
Rs. 15 per unit

Rs. 20 per unit
Section-C (avE-u)
5.\A Ltd. issued 1,000, 10% preference shares of Rs. 100

each. Cost of issue is Rs. 2 per share. Calculate cost of

preferences share capital if these shares are issued:
(i) at per

(i) at5% premium

iii) at 2% discount
Assume 50% Tax Rate.
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,‘_I/D/eﬁne Value Analysis. Focus on the characteristics and

objectives of value-analysis.
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